LLEHTP

ynpaBAeHuUs
npoektTamu MM

MpeAnoCbIAKM:

OT1CcyTCTBME CAOPMMPOBAHHOM 30KOHOAATEABHOM ©A3bl HO NPUHLMNAX 1.
OTCYTCTBME MEXAHM3MOB CTUMYAUPOBAHMA POCTA MNPOEKTOB HA NpuHLMNAx M.
Bbicokme TpeboBAHMSI K MHBECTOPAOM MNPOEKTOB HAO NpmHUMNax M.
OTCYTCTBME MOAXOAQ AEMOHCTPAUMU MHBECTULIMOHHOM MPUBAEKATEABHOCTU
NPOEKTOB AAS MOTEHLIMAAbHBIX MIHBECTOPOB.
= OrcyrcrBme NpodOeCCUOHAABHOIO COODLLLECTBA KOK MOAEPATOPOB MEXKAY
FOCYAQPCTBOM U BDU3HECOM.
= OTCYTCTBME KOMMETEHLMM YIPABAEHUS NPOEKTAMM HA MpUHLMNIAX Y1,
= OTCyTCTBME HOPMATUBHOM OA3bl YIMPABAEHUA MPOEKTAMM HA NpuHLMiax M1, B
TOM YUCAE:
= AOArOCpOYHOE MAQHMPOBAHME MPOEKTOB.
OTCyTCTBME €AMHbIX MTOAXOAOB B MOATOTOBKE MPOEKTOB.
OTCYTCTBME MHCTRYMEHTAPMSA YIPABAEHUS PEAAMIALMEN MPOEKTOB.
CAOXHOCTb NPOLLECCA YMNPABAEHMA PUCKAMM MNPOEKTOB.
OT1CyTCTBME TAPAHTMM KAQYECTBA PEAAM3ALLUM MPOEKTOB HA MPUHLMNAX Y11
OT MHULLMALLMKM AO COMPOBOXAEHMUS.

3AUHTEpPECOBAHHbIE CTPYKTYPbI:

»  PeAepPAAbHbIE U PETUMOHOAbBHbBIE OPIAHbI FTOCYAQPCTBEHHOM BAQCTHU.
*  VIHBECTOPbI (KPYMNHbIE KOMMAHUM 1M OAHKM).
= Apyrme yHaCTHUKM PEAAM3ALUM NPOEKTOB HA NpUHUMIAxX M.

UeAu:

»  CO3A0HME HOPMATUBHO-PETAOMEHTHOM OQ3bl YIPABAEHUSA NPOEKTAMMU HA MPUHLLMNAX
N n npumeHeHUe ee HA NPAKTUKE.
Pa3suTHE KOMMNETEHLLMM YNPABAEHUA MPOOEKTAMM HA MPUHUMMOX [HI1.

= POPMUPOBAHME MPUHLMMOB CTUMYAMPOBAHMSA COLMAABHOM OTBETCTBEHHOCTU B
PAMKAX PEAAMIALUM MPOEKTOB HA MPMHUMMOX [HI1.

3aaqyum:

Pa3paboTKA TMMOBOM METOAOAOTUM YIPABAEHUS MPOEKTAMM HA NPUHLMMAX 1.
[NoCTpOEHME CUCTEMbI YMNPABAEHUA MPOEKTAMM HA NPUHLLMNAX [HI1.

Pa3paboTKka MHCTRPYMEHTAPMS YITPOBAEHUS MPOEKTAMM HA NpUHLMIAxX Y.
POPMUPOBAHNE METOAMHECKMX PEKOMEHAALLMM MO YNPABAEHUIO NMPOEKTAMM HA
npuHUMnax rri.

» Pa3paboTtka METOAOAOTMHECKMX PEKOMEHATALLMM MO NEPEAQYE OMbITA YNPABAEHUS
NPOEKTAMM HA MpUHLLMNOX [HI1.
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MMpeAAOXeHUS
B PAMKAOX pa®OTbl MO NpoekTam MYl

MpeaAAOXeHHUs:

CrapT npoekTa N

. [MpoeKTHag OPraHmM3aLLMOHHAA CTPYKTYPA.
. PETAOMEHT B3OMMOAENCTBMI YHACTHMKOB.
. YCTOB npoekTa.
. MoaeAb BmsHecC-nNpoLecca.
. AAbDOM OTHETHbBIX GOOPM.
. [ToAOXeHME O KOMUTETE MO MOHUTOPUHTY.
. [loAoXeHMme 06 yNPABAJIOLLLEM COBETE.
. [loAnOXeHne 06 onepaTMBHOM COBETE.
. [ToAOXeHMre O Pa3AEAEHMU PUCKOB.
lO [ToAOXeHMe 00 YNPABAEHUM PUCKAMM.
11. METOAMKAO NAQH-COAKT QHOAM3A.
12. [MToAOXeHMEe 06 OPraHMU3ALMM PABOYMX rPYMM.
13. lMoAOXeHUE O pa3peLLEHUMN KOHAOAMKTHbBIX CUTYALLMM.
14. OBy4eHMne AAG ONMEPATUBHOTO YPOBHS.
15. OBy4eHMEe AAQ TOKTUHECKOTO YPOBHS.
16. OBy4eHME AAG CTPATEMMHECKOTO YPOBHS .

NoONOTOTAOWN —

ConposoxaeHue npoekta M

[MpoBeAEHME EXEKBAPTAABHOIO MOHUTOPUHIA, OOPMMPOBAHME
NPEAAOXKEHUIN MO MUHUMMIALLMM PUCKOB.

YnpasaeHue npoektom MM

OKCnepT NOAHOCTbLIO BBIAEAEH HA MPOEKT, MOCTOSHHO OOLLLAETCS C
KOMOHAOM, EXXEHEAEAbHbIE OTYETHI, YNPABAEHUE PUCKAMM, PEKOMEHAALLMM.

Time&Material (oTnAaTa aAKTUHECKOro 30A€UCTBOBAHUA SKCNEpPTA B
COOTBETCTBUMU CO CTABKAMM)

KOHKpPETHbIE 30AQ4YM M CPOKM YHACTUA DKCMEPTA B NPOEKTE OOroBAPMBAIOTCS
30 2 MecC.
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