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PROGRAM

10.00-10.45

The largest projects of the Soviet Union

The industrial development of Russia has

always depended directly on its geographical position

and range. The remoteness of mineral deposits has

determined the necessity of the construction of pipe

and transport lines unique in their length and scope.

Man's strive for knowledge and the fast development

of science in the middle of the 20th century gave the

push for the creation of the first gates to space.

10.55-11.40

Russia today and the future outlook

In the 21st century Russia is on the verge of

new projects. Today Russia is the main supplier of

carbohydrates for many European countries, and this

puts certain responsibilities on us. In particular, the

“South Stream” gas pipeline is being built for the

provision of energy safety. A new launch pad for

space systems is being planned and designed, with it

– a full infrastructure. Today, all these projects are

being created in close partnership with our

international partners.

11.55-13.00

Case study (Work-out for the mind)

Several interesting logical problems, to train

skills in risk management and prospects assessment,

to improve leadership.
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SPEAKERS

Niyaz Vezirov is the director of the

Department of cooperation with public organizations

and government bodies.

Niyaz worked for several years as an adviser

to the president of the International Congress of

Industrialists and Traders. He was an assistant to a

member of the Council of Federation of the Federal

Assembly of the Russian Federation; in 2012-2013

he was the authorized representative of a member of

the Council of the Military Industrial Commission

under the government of the Russian Federation

concerning the development of Public-Private

Partnership.

Niyaz is the recipient of the award of the

Moscow State Institute of International Relations

under the Ministry of Foreign Affairs, and a member

of the International Project Management Association

(IPMA). He has been awarded the Badge of Honor

for “A great contribution to international economic

cooperation”.
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SPEAKERS

Alexander Ermakov is the Head of the

Informational and Analytical Center of the

Corporate and Project Management Research

Institute.

Alexander graduated from the Bauman

Moscow State Technical University with a degree in

engineering and economy/management.

After graduating, Alexander was an

employee at Joint Stock Company “Gazprom

Automation”, where he worked at the operating

level on projects of Gazprom information-analytical

systems installation.

In April 2014 Alexander's presentation

“Development and options of the implementation of

mobile utilizing complexes for the clearance of

northern Russian territory” was awarded first place

at the IV Russian Research and Practice Conference

for Young Specialists “Support of Effective

Functioning of the Gas Industry”. Alexander has

been awarded the Diploma of the Civic Chamber

and the Academic Board of the Yamalo-Nenets

Autonomous District.
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SPEAKERS

Elena Yanchuk is an expert of the Corporate

and Project Management Research Institute, an

employee of the analytic department of the Russian

Federation Chamber of Commerce and Industry.

Elena graduated from the Lomonosov

Moscow State University (MSU) Faculty of Geology

and the MSU Graduate School of Public

Administration. She is currently writing a

dissertation called “Instruments of innovative

development and the assessment of innovative

infrastructure efficiency”. She also teaches a course

in “Cooperation of business and government” at the

Academy of National Economy under the President

of the Russian Federation.

Elena is a regular speaker at international

conferences and has published several articles

concerning social business, economy development,

and international relations.
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ABOUT CPMI

The Corporate and Project Management

Research Institute (CPMRI) was established in 2013

with the aim of improving corporate and project

management efficiency in Russia.

The main goal of the Institute is the creation of a

national school and corporate and project

management practices through the consolidation of

unique Soviet experience and its integration with the

best international practices and adaptation to modern

requirements and realities.

Fields of concern: 

• corporate management

• project management

• program monitoring

• risk management

• efficiency assessment

The employees and experts of CPMRI have

participated in various large-scale projects in the

automation of fuel and energy enterprises on the side

of the customer, as well as in the processing

industry, in the building of large projects for

companies such as Gazprom, Sberbank, Rosneft etc.
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ABOUT CPMI

Moreover, our specialists have worked with

several regional administrations in project

realization (the Yamalo-Nenets Autonomous

District, Astrakhan). They have also been the invited

experts of investment programs. The board of

experts of CPMRI includes specialists who worked

on projects in Salekhard, Urengoy, Moscow and

Saint Petersburg.

In the course of providing commercial

services the Institute also uses its own developed

practices in general management, large-scale project

and program management, including topical and

other areas. The main direction of commercial

services is the organization of work both on projects

and in companies which conduct active investment

and project activity.
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